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VET for Western Balkan. Fourth and Final Transnational
Meeting in Albania 3. + 4. + 5. October 2023

2"d October 2023: Arrival of all partners
3, 4t and 5% October 2023: Meeting
6" October 2023: Departure after breakfast

Tuesday 3. October 2023

Rogner Hotel, Bulevardi Deshmoret E Kombit, Tirana, Tirana District, 1001, Albania

09.30: Welcome. Ms. Lediana Kogkigi, Alternative Pro.

09.35: Short presentation of the agenda and the participants of the meeting. Ms. Bodil
Mygind Madsen, SOSU Ostjylland, Project Coordinator of VET4AWB

09.50: State of affairs of the project: Lessons learned during the project so far, results,
challenges and lessons learned. Recent mobilities and training. Coming activities.
Project management and financial matters. Ms. Bodil Mygind Madsen, SOSU, Denmark

10.40: Coffee break
11.00: The VET for Western Balkans Leaning platform and booklets:
e Shortintro: Why are we making this material? Ms. Bodil Mygind Madsen, SOSU,
Denmark

e The Learning Platform: Ms. Danka Markus, Secondary Vocational School of
Electrical Engineering “Vaso Aligrudi¢”, Montenegro,

e The material Pedagogy and didactics in VET education and how it is related to
the experiences from the trainings in Soft Skills: Mr. Peter van Engen,
Landstede

e Enhancing transversal, generic and subject specific skills of students. Ms.
Natasa Kristan, Solski center Kranj

e Counselling & Mentoring in VET education Mr. Bjarne Lauridsen and Ms. Bodil
Mygind Madsen, SOSU Denmark

e Management at VET schools. Ms. Bodil Mygind Madsen, SOSU, Denmark

e Questions and comments. All partners
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12:15: Dissemination in “VET for Western Balkans”
Presentation on dissemination results of the previous period. Mr. Thrasos Tilemachou,
STANDO LTD, Cyprus
Next Steps for the upcoming period, Mr. Thrasos Tilemachou, STANDO LTD, Cyprus
Project website and Social Media. Ms. Danka Markus, Secondary Vocational School of
Electrical Engineering “Vaso Aligrudi¢”, Montenegro

13.00: Lunch

14.00: External evaluation:
Presentation of the results of the evaluation of the trainings and the mobilities so far.
External evaluator, Ms. Marijo Moreno, ERROTU, Spain

14.45: Internal evaluation:
Presentation for Evaluation results of the previous period. Mr. Thrasos Tilemachou,
STANDO LTD, Cyprus
Next Steps for the upcoming period. Mr. Thrasos Tilemachou, STANDO LTD, Cyprus

15.15: Coffee break

16.00: Summing up the results of the day and presentation of the program and the tasks
for tomorrow. All partners

17.00: End of the meeting

19.00: Dinner in Tirana at " Mrizi | Zanave",

Wednesday 4" October 2023

09.30: Reflections on yesterday’s work. Ms. Bodil Mygind Madsen and all partners

09.45: Workshops
Introduction to the two workshops
Work in two groups: (including coffee break)
e Western Balkan partners: How to ensure future cooperation? How to ensure
future funding. How to develop new projects?
e EU partner: How to continue the cooperation with our Western Balkan
partners.

11.50: Presentation of the results of the two workshops



13:00:

14:00:

Afternoon:

19.00:
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Presentation of Regional Challenge Fund as a possibility for future funding, Mr.
Renato Vasili, Regional Coordinator - WB6 Regional Challenge Fund and Deputy Team
Leader Kosovo Challenge Fund at IPC - Internationale Projekt Consult GmbH
Discussion

Lunch
Departure by bus for Durrés
Visit at Vocational High School "Hysen Cela" Durrés

Guided tour at the school. Ms. Blerina Dervishi, "Hysen Cela" Durrés
Meeting and discussion with teachers and students

Dinner in Durrés at " Dy Kitarat"

Thursday 5" October 2023

09:30

10:30:

13:00:

14:00:

Summing up on yesterday’s workshops and agreement on next steps

Work in plenum and national groups on
e Campaigns for VET educations in Western Balkans
e Two local events to take place in each of the countries in Western Balkans
e Discussion of - and agreement on - the involvement of the EU partners in the
activities in the last part of the project period.

Lunch
Departure for Kruja by bus

Afternoon in Kruje
Goodbye dinner at a restaurant in Kruja

Friday 6" October 2023

Departure after breakfast



